District Health Assessment for Multiple District 334 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
334A 122 0 122 0% 1 0 1 5,385 0 5,385 373 256 117 2.22% 5,421 44 4% 0 0 0% 0% 0% 3% 20
334B 83 0 83 0% 1 0 1 3,593 0 3,593 270 181 89 2.54% 3,670 43 8% 0 0 0% 0% 0% 0% 12
334C 83 0 83 0% 0 1 -1 3,220 0 3,220 251 187 64 2.03% 3,241 39 16% 36 5 100% 0% 1% 1% 0
334D 97 0 97 0% 0 0 0 3,911 0 3,911 228 207 21 0.54% 4,011 40 11% 0 0 0% 0% 0% 8% 16
334E 53 0 53 0% 0 0 0 2,088 0 2,088 152 102 50 2.45% 2,114 39 25% 0 0 0% 0% 4% 4% 0
438 0 438 0% 2 1 1 18,197 0 18,197 1274 933 341 1.91% 18,457 42 11% 36 5 100% 0% 1% 3% 48
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District Health Assessment for Multiple District 335 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
335A 99 0 99 0% 1 0 1 2,456 0 2,456 156 150 6 0.24% 2,519 25 33% 0 0 0% 0% 0% 3% 9
335B 188 0 188 0% 0 1 -1 5,636 0 5,636 402 460 -58  -1.02% 5,916 30 22% 48 0 100% 0% 0% 4% 28
335C 121 0 121 0% 0 0 0 4,006 0 4,006 308 234 74 1.88% 4,069 33 19% 0 0 0% 0% 0% 10% 23
335D 68 0 68 0% 0 0 0 2,005 0 2,005 103 96 7 0.35% 2,097 29 28% 0 0 0% 0% 4% 10% 0
476 0 476 0% 1 1 0 14,103 0 14,103 969 940 29 0.21% 14,601 30 25% 48 0 100% 0% 1% 6% 60
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District Health Assessment for Multiple District 336 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members  Total NetGrowth NetGrowth% Count 12| Member Clubs |Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
336 A 151 0 151 0% 0 1 -1 5,620 0 5,620 404 401 3 0.05% 5,794 37 11% 41 0 100% 0% 0% 5% 0
336B 96 0 96 0% 0 1 -1 3,115 0 3,115 236 265 -29  -0.92% 3,185 32 16% 33 8 100% 0% 1% 3% 0
336 C 101 0 101 0% 0 0 0 3,496 0 3,496 229 185 44 1.27% 3,583 35 14% 0 0 0% 0% 0% 5% 0
336D 101 0 101 0% 0 1 -1 3,250 0 3,250 242 246 -4 -0.12% 3,346 32 18% 49 0 100% 0% 0% 0% 18
449 0 449 0% 0 3 -3 15,481 0 15,481 1111 1,097 14 0.09% 15,908 34 14% 41 8 100% 0% 0% 4% 18
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District Health Assessment for Multiple District 337 through May 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial|3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
337A 117 0 117 0% 0 0 0 4,516 0 4,516 396 304 92 2.08% 4,600 39 9% 0 0 0% 0% 0% 4% 20
337B 73 0 73 0% 0 0 0 2,362 0 2,362 235 147 88 3.87% 2,350 32 21% 0 0 0% 0% 0% 7% 12
337C 84 0 84 0% 0 0 0 3,146 0 3,146 322 253 69 2.24% 3,141 37 21% 0 0 0% 0% 1% 8% 1
337D 80 0 80 0% 0 1 -1 2,415 0 2,415 231 203 28 1.17% 2,474 30 30% 34 0 100% 0% 0% 20% 0
337E 60 0 60 0% 3 0 3 1,631 0 1,631 195 133 62 3.95% 1,630 27 27% 0 0 0% 0% 2% 8% 8
414 0 414 0% 3 1 2 14,070 0 14,070 1379 1,040 339 2.47% 14,195 34 20% 34 0 100% 0% 0% 9% 51
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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